Quality assurance In
education at NTNU




NTNU'’s system for quality assurance of education

« New elements from 2014:

www.nthu.no

Survey among all students at least each third year.

3 reference group meetings each semester the
subject is taught.

The course report and the reports from the reference
group meetings are entered into a database which is
accessible for all students and staff at NTNU.

All study programs are evaluated at least each 5th
year.

Plans of action for development of all programs of
study and the teaching of all departments are
approved by the dean based on input from the study
programs and departments.

Report problems — New problem report page for
students. If you discover that the normal quality
assurance system for education does not work as
intended, you can report the problem directly.
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Roles: The course coordinator

« Establish a reference group and arrange three
meetings.

« Write a course report after the teaching semester
and exam are finished.

« Make sure the course report and reference group
reports are available for the current and next
group of students..

* Make sure the program coordinator and head of
department obtain the evaluation report.

Do a survey among all the students taking the
course at least each third year.

« Develop the course on the basis for the evaluation § |
report.
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Roles - Students

« Join reference groups, write the reference group report and give input
to the members in the reference group.

« Elect student members in program boards, management teams and
boards at different levels at NTNU.

« Be updated on the learning objectives of the various courses and the
study program you follow as a student.

Student and professor cooperating ?
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Roles — The reference group

« The group represents the students in three meetings during the
semester.

« Writes an independent report after each meeting which is attached to
the course report.

» At least three students take part, but there should be at least one
student representative of each study program taking the course.

* In courses with few student, all the students may constitute the
reference group.

« The reference group shall be in contact with the rest of the students
and represent them in the reference group meetings.

« The students in the reference group write the reference group reports.

@ NTNU

Det skapende universitet

www.nthu.no




Links to the education quality assurance system

* Description of the system at www:

« All details can be found on the internal pages:

« Page for reporting problems :

« Database for course reports etc.:
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http://www.ntnu.no/utdanningskvalitet/
https://innsida.ntnu.no/wiki/-/wiki/English/Quality+assurance+of+education
https://innsida.ntnu.no/wiki/-/wiki/English/Quality+assurance+of+education
https://innsida.ntnu.no/wiki/-/wiki/English/Quality+assurance+of+education
https://innsida.ntnu.no/avvik
https://irom.ivt.ntnu.no/ivt/adm/kvalitetssikring-utdanning/
https://irom.ivt.ntnu.no/ivt/adm/kvalitetssikring-utdanning/
https://irom.ivt.ntnu.no/ivt/adm/kvalitetssikring-utdanning/

« The next pages shows some selected information about roles,
evaluation of courses and reference group work, all taken form the
quality assurance system of NTNU. The following pages are not
supposed to be shown during the lecture, but to be used by
students and course coordinator during the reference group meetings.
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Additional information

Summary of roles, responsibilities and tasks

Students

Responsibility for being irvalved in
the development of education
programmes, teaching, and the
learning environment,

Tasks

The individual student is expected to participate actively in
evaluation through reference groups, questionnaire surveys,
meetings, etc., and to provide continuous feedback to the
reference groups for his or her courses,

Students in reference groups must have an ongoing
dialogue with all the students taking the course and must
represent the students at reference group meeatings.
Students in student dermocracy are to represent the
studentsatall levels in the organization.

Reporting

The reference group mustwrite a reference grou p report
with proposals for measures, which are submitted to the
course coordinator,

Teaching staff Tasks Reporting
Areto implement teaching and Areto discussany academic, pedagogical and practical
l2arning acti ities that help students aspectswith the course coordinator that could improve the
to achieve their learning outcomes. quality of the course.
Course coordinator Tasks Reporting

I= responsible for planning,
coordination and implermentation
of the course,

Leads the course team.
Conducts an evaluation during each course.

Follows up the plan of action as decided by the Head of
Department.

Eachtime the course is completed, prepares a course report
with proposals fora plan of actian.

Subrnitsthe course report to the students currently taking
the course, the Head of Departrnent and the head[s] of
prograrmre,

Head of Department

Ensures that quality assurance of the
department’s courses is performed
inaccordance with the requirements,

Tasks

Ensures that heads of the programmes of study receive a
relevant basis for evaluation from the department.
Decides on the plan of action and follows it up through
resource allocation and personnel management.

Reporting

Ensures that quality assurance processes are documented and
are included in the annual quality reporting process.

Head of programme

Heads the council for the programme
of study and provides recommenda-
tions to the Dean,

Tasks

In consultation with the council, continuously evaluates the
quality of the programme of study.
Follow up the plan of action as decided by the Dean.

Reporting
Prepares an annual reporton the programme of study with a

proposal for the plan of action. The report is submitted to the
Deanand is included inthe quality reporting process.




Additional information

Responsible for ensuring that
quality assurance of the faculty's
programmes of study is carried
aut in accordance with the
reguirements

Task

ls responsible for assigning resources for implementation
of the programme of study and the quality assurance
Processes,

Decides and follows up an the plan of action.

Reporting

Cornrnunicates the plan of action to the heads of programme
and Heads of Departmentswho are involyed.

Reports to Rector through the annual quality reporting
process,

Learning Environment Committee

|s anadvisory body for NTMU's Board
and managament.

Task

In cooperation with management, helps the university to
develop a favaurable study environment, improved student
welfare and a sound working ervironment for the students

Reporting

Reports to the Board inthe forrm of an annual report on the
institution’s work concerning the learning environment,
with recommendations to Rector regarding measures and
fallow up.

Executive Committees [FUS/FUL)

Ensure that there isinter-faculty
coordination of engineering and
teacher education.

Task

Develop common guality requirements for the programmes
In accordance with their mandates, ensure that the guality
assurance processes are followed up,

Reporting
Through the quality assurance report, the committees report
annually to Rectar on the quality assurance waork and irmple-
mented measures, and propose measures to Rector.

The Education Committee and
the Research Committes

Are Rectar's consultative committees
inthe areas of education and
research.

Advise Rector on quality assurance of the education activities
and an the annual quality assurance report.

Rektor

Rezponsible farquality assurance of
the education at MTHU.

Task

[Decides and follows up an the plan of action.

Reporting
Reports ta the Board through the annual quality assurance
report,

The Board

Responsible for ensuring that MTHLU
hasz a system forquality assurance of
education.

Task

Approves MTMLU's quality assurance report each year.
At least every fifthyear, ensures that NTHU s system for
quality assurance in education is evaluated.

Reporting




Course evaluation

Requirements

During each course, the course coordinator is to carry out an evaluation.

All course evaluations are to include a student evaluation, normally based on the
reference group method. At least every third time the course is completed, the cour-
se coordinator must actively ask for feedback from all the students in the course to
ensure that there is representative information.

Each time the course is completed, the course coordinator is to prepare a course
report [see Appendix 5 for template] with proposals for a plan of action. The report is
sent to students currently taking the course, the Head of Department and The head
of programme. The report is to be made available to the student representatives at
the department, the faculty and the programme of study, and for the reference
groups for the next three times that the course is completed.

Subject

Learning outcomes: Are they up to date and relevant? Have they been clearly com-
municated to the students? Is there consistency and coherence between the learning
outcomes for the course and parallel and previous courses?

Teaching and learning activities: How do they help students to achieve the learning
outcome for the course? Is the type of learning activity, the level and progression
appropriate? What about the students’ own efforts and motivation? What is the lear-
ning environment like?

Form of assessment: IS this consistent with the learning outcomes and with the tea-
ching and Learning activities, so that the students are tested in an appropriate way
that contributes to their learning?

Basis

The basis for the course evaluations is previous course and programme reports with
plans of action, the reference group’s feedback, feedback obtained from individual
students and relevant statistics. Examples of these are: percentage of fails, dropout
rate, distribution of grades.



